
 
 

 

The Ultimate Influencer 

Purpose·Focus·Determination 

Coming from a background of ministry and government I have watched Influencers lead people 

in right and wrong directions. I realized that a real influencer knows the weight and 

responsibility of what they say and how that affects those that they are led to lead whether in the 

snack room or in the board room. 

Many times what you see on screen or what you hear is not the real person’s lifestyle. Watching 

the lifestyle of the rich and famous people that I have been privilege to be associated with 

concerned me and caused me to “be mindful” of my words and actions. It does not matter if you 

are world-renowned or a single parent working in a hospital, somebody at some time will take 

what you say and relate it to what you do. 

Let me be clear in who is an influencer. YOU are an influencer as well as the next person. Every 

decision that you make will affect someone else is some way. It may be your employees, your 

family or your co-worker. Someone will make a decision because of what you say or what you 

do. 

The question for today is are you leading rightly as an influencer or is what you showcase to the 

public a lie? The Ultimate Influencer cares about how they will lead every person that is attracted 

to them. This is a great responsibility. 

Today, I would like to declare you to be an Ultimate Influencer. Every day that we are given an 

opportunity to live we are also given an opportunity to learn and grow. Let us become mindful of 

who we are leading and let us be determined to lead rightly. 

It doesn't matter what kind of job you have or where you fit on the company totem pole. What 

matters is that you embrace your talents/skills to transform your work environment and family by 

using the strengths that has made available to you.  

Perhaps you don't like where you are in life. Maybe you can't wait to move up or move out. But 

don't let your current circumstances prevent you from seeing your purpose for your life right 

where you are.  

 



 
From inner-city housing projects to rural homesteads without heat, many of the most famous and 

wealthy celebrities had very humble beginnings. There is one factor that they can all attest to that 

brought all of these stars from rags to riches and it was focusing in on their natural talents, 

dedicating themselves to its development and not stopping until they reached their potential. 

Many celebrities have developed themselves with discipline because they know the value of 

leading. Some may lead others in a wrong path but my hope for you is that whether you make 

celebrity status or if you are still working at a restaurant for someone else -that you understand 

the necessity to lead in a right manner. 

Joining the Environment 

If you hold a job proving snacks for the snack room or if you are leading a meeting of your 

Board of Directors, you are already somewhere in the marketplace. It doesn't matter how 

undesirable your assignment is or how you got it. What is important is that you are in the 

environment because of the purpose you have to fulfill there.  

For this reason, you need to make peace with where you are by accepting it for what it is at this 

moment. If no one else is saying great things about your organization you should be the leader of 

change. If you are receiving an income call it a BLESSING. Do you realize how many people 

are unemployed and yet you are still working or you may still have your business! TADA…this 

is something to celebrate.  

You will always find plenty of reasons to be upset, even angry at your workplace or home. You 

are engaging in LIFE-nothing is perfect. But don't let small challenges in your workplace prevent 

you from introducing a boost to the morale of your organization. Take a positive posture.  

You are the change agent! When you understand your purpose, you become a catalyst for a chain 

reaction of productive and life changing events.  

Improving the Environment 

The Hedgehog Concept (Simplicity within the Three Circles) 

 Jim Collins uses the metaphor of the hedgehog to illustrate the seemingly contradictory principle 

that simplicity can sometimes lead to greatness. When confronted by predators, the hedgehog’s 

simple but surprisingly effective response is to roll up into a ball. While other predators, such as 

the fox, may be impressively clever, few can devise a strategy that is effective enough to 

overcome the hedgehog’s simple, repetitive response. 



 
He also states, “the way to make the transformation from Good to Great is often not doing many 

things well, but instead, doing one thing better than anyone else in the world”. It may take time 

to identify the single function that will be a particular firm’s "hedgehog concept," but those who 

do successfully identify it are often rewarded with singular success. 

In order to help expedite this process, Collins suggests using the following three criteria:  

1) Determine what you can be best in the world at and what you cannot be best in the world at; 

2) Determine what drives your economic engine; and 3) Determine what you are deeply 

passionate about. 

This concept can be used as individual criteria or applied to your business/ministry or workplace. 

 

List what you do best in the world 

______________________________________________________________________________ 

 

List what drives your economic engine 

______________________________________________________________________________ 

 

List some things that you are deeply passionate about 

______________________________________________________________________________ 

 

As you make these determinations you will find your WHY and then you will move into your 

lane of productivity and destiny. 

 

 

 

 



 
 

Determine What Leadership Category You Fit Into 

 

What is the Level 5 Leadership?  

Jim Collins begins the process of identifying and further explaining the unique factors and 

variables that differentiate good and great companies. One of the most significant differences, he 

asserts, is the quality and nature of leadership in the firm.  

Collins goes on to identify "Level 5 leadership" as a common characteristic of the great 

companies assessed in his study. This type of leadership forms the top level of a 5-level 

hierarchy that ranges from merely competent supervision to strategic executive decision-making. 

By further studying the behaviors and attitudes of so-called Level 5 leaders, Collins found that 

many of those classified in this group displayed an unusual mix of intense determination and 

profound humility. These leaders often have a long-term personal sense of investment in the 

company and its success, often cultivated through a career-spanning climb up the company’s 

ranks.  

The personal ego and individual financial gain are not as important as the long-term benefit of 

the team and the company to true Level 5 leaders.  

As such, Collins asserts that the much-touted trend of bringing in a celebrity CEO to turn around 

a flailing firm is usually not conducive to fostering the transition from Good to Great. 

If there’s one management expert who is synonymous with the term “high-performance 

organization,” it is Jim Collins, who has spent the past 20 years trying to understand how some 

companies are able to sustain superlative performance.  

Collins argues that the key ingredient that allows a company to become great is having a Level 5 

leader: an executive in whom genuine personal humility blends with intense professional will. To 

learn that such CEOs exist still comes as a pleasant shock. But while the idea may sound 

counterintuitive today, it was downright heretical when Collins first wrote about it—the 

corporate scandals in the United States hadn’t broken out, and almost everyone believed that 

CEOs should be charismatic, larger-than-life figures. Collins was the first to blow that belief out 

of the water.  



 
 

Collins writes about Darwin E. Smith who was a seemingly ordinary man and in 1971 was 

named chief executive of Kimberly-Clark, an old paper company whose stock had fallen 36% 

behind the general market during the previous 20 years. Mr. Smith was the company’s mild-

mannered in-house lawyer, wasn’t so sure the board had made the right choice—a feeling that 

was reinforced when a Kimberly-Clark director pulled him aside and reminded him that he 

lacked some of the qualifications for the position. Against all odds he was made the CEO and he 

remained for 20 years.  

During Smith’s 20 years he created a stunning transformation at Kimberly-Clark, turning it into 

the leading consumer paper products company in the world. Under his stewardship, the company 

beat its rivals Scott Paper and Procter & Gamble. As a result, Kimberly-Clark generated 

cumulative stock returns that were 4.1 times greater than those of the general market, 

outperforming venerable companies such as Hewlett-Packard, 3M, Coca-Cola, and General 

Electric.  

Smith’s turnaround of Kimberly-Clark is one the best examples in the twentieth century of a 

leader taking a company from merely good to truly great. Sometimes the greatest leaders are not 

known when they have the ingredients of a Level 5 leader. Not many people have heard of 

Darwin Smith.  Smith is a true example of a Level 5 leader. He was a leader who blended 

extreme personal humility with intense professional will. According to Collin’s research study, 

executives who possess this combination of traits are catalysts for the statistically rare event of 

transforming a good company into a great one. (  

As described in Collin’s book “Level 5” refers to the highest level in a hierarchy of executive 

capabilities that we identified during his research. Leaders at the other four levels in the 

hierarchy can produce high degrees of success but not enough to elevate companies from 

mediocrity to sustained excellence. While Level 5 leadership is not the only requirement for 

transforming a good company into a great one—other factors include getting the right people on 

the bus (and the wrong people off the bus) and creating a culture of discipline. Good-to-great 

transformations don’t happen without Level 5 leaders as the LEAD of the company/organization.   

Compared with other CEOs, Darwin Smith was vastly different. Smith shunned attention. When 

a journalist asked him to describe his management style, Smith just stared back at the journalist, 

after a long and uncomfortable silence, he said, “Eccentric.” Needless to say, the Wall Street 

Journal did not publish a splashy feature on Darwin Smith. 



 
 

It has been noted that if you were to consider Smith soft or meek, you would be terribly 

mistaken. His lack of pretense was coupled with a fierce, even stoic, resolve toward life. Smith 

grew up on an Indiana farm and put himself through night school at Indiana University by 

working the day shift at International Harvester. One day, he lost a finger on the job. The story 

goes that he went to class that evening and returned to work the very next day. Eventually, this 

poor but determined Indiana farm boy earned admission to Harvard Law School.  

He showed the same will when he was at the helm of Kimberly-Clark. To further astound us, two 

months after Smith became CEO; doctors diagnosed him with nose and throat cancer and told 

him he had less than a year to live. He duly informed the board of his illness but said he had no 

plans to die anytime soon. Smith held to his demanding work schedule while commuting weekly 

from Wisconsin to Houston for radiation therapy. He lived 25 more years, 20 of them as CEO. 

Let’s lead our children rightly. 

Let’s lead our families rightly. 

Let’s lead our friends/fans rightly. 

Today, we will grab a hold of courage and no matter what the cost we will lead rightly. Our 

money and fame will not be what counts.  

Am I talking to anyone today? 

 


